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Jetts Netball Club  Bury St Edmunds 

Action Plan 2011/13

The Playing Programme
	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	To bring players to reach their potential – county/regional

	Structured training sessions – links with Suffolk County training coaches
	Club managers and all coaching team
	On going
	Time 
	Six monthly
February 2012

	Give players opportunity to compete in competition

	Club to enter into West Suffolk summer and winter netball leagues, including Zena’s/Junior
	Club Managers MS and TB
	On going
	6 teams registration - £30 and £42 per week for all teams to compete.  Players to pay weekly subs to support match fees
	March 2012

	training/development opportunities – Suffolk, Norfolk and EN

	To actively seek out training courses for club members – website etc
	Club Managers  TB and MS
	On going
	club to make an initial donation of £100 
	March 2012


Duty of Care and Safeguarding and Protecting young people 

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	All coaching staff to have CRB checks
	Check all volunteers have up to date CRB
	SO and MS
	Ongoing – as and when coaching staff /volunteers staff 
	Cost of CRBs £11 per individual – Club to finance where required
	Jan 2012

	Coaching staff and volunteers to attend training

	Safeguarding  and
Equity in your coaching

	SO and MS
	Ongoing – as and when coaching staff /volunteers staff
	Approx cost - £40 per individual – club to finance
	Jan 2012

	First Aid Training for coaches
(MW/HG/JG/TB)


	Check all volunteers have up to date certificates/organise training where necessary
	TB
	Ongoing
	Approx cost - £20 per individual – club to finance
Suffolk Sport
	January 2012


Club Management 

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	An efficient and effect club

	To ensure that procedures and polices are up to date 
	MS TB
	Sept 2011 – Dec 2011
	Paper
Ink for printer

Folders

£100
	January 2012

	Professional website

	Weekly updates to website
	TB
	Ongoing
	Time
	weekly

	Club to benefit where possible from grants etc

	Club to  actively seek opportunities from EN and sports organisations for funding
	MS TB
	Jan 2011 – March 2012
	Time
Phone calls - £30
	March 2012


Volunteering (refer to Club Volunteer Coordinator Pack for further guidance) 
	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	Recruitment


	Encourage club members to volunteer – become active in the club
	MS SO TB
	Ongoing
	Include in newsletters/application form for new members
- help/umpiring/coaching/admin
	Jan 2012

	Reward and recognition


	Make club volunteers feel valued
	MB TB
	Ongoing
	Time – to coach and mentor younger volunteers
£100 to be available to buy thank yous throughout the year
	Jan 2012

	Retention and Training
	Ensure that training available is circulated
	TB
	Ongoing
	Communicate with club members/volunteers – newsletter website/facebook
	Jan 2012


	
	Level 1
	Level 2
	Safeguarding
	First Aid
	Equity
	Talent ID
	CRBS
	Disability in sport

	1. Tracey Butcher
	(12.11.08
	(27.06.11
	(10.10.11
	(31.10.11
	(6.10.08 

Attend 2011
	8.5.10 
	(
	

	2. Mandy Smart
	(17.08.10
	
	(19.1.10
	(
	(
	8.5.10
	(
	

	3. Suzanne Owen
	(18.12.09
	
	(19.1.10
	(
	
	8.5.10
	(
	

	4. Laura Herriott
	(1.3.09
	
	(
	
	
	
	
	

	5. Jordan Gross
	Attending 2012
	
	10.10.11
	(31.10.11
	
	
	
	

	6. Haydn Gross
	Attending 2012
	
	
	(31.10.11
	
	
	
	

	7. Mary Watson
	
	
	
	(31.10.11
	
	
	
	

	8. Alice Page
	
	
	
	
	
	
	
	

	9. Connie Gibbs
	
	
	
	
	
	
	
	


· Equity in Sport   7.2.12 Woodbridge

· Disability in Sport 20.212 Lowestoft

· First Aid in Sport

· Safeguarding in Sport 12.3.12 KEGS

Recruiting and Retaining members (sports equity action plan)

	Aim
	Action
	Responsible
	Timescale
	Resources
	review

	To maintain a healthy membership at the club
	Continue to advertise throughout west suffolk schools  – Clubs Website
	TB MS
	Ongoing
	Time to maintain website
Posters

Flyers 
	Jan 2012

	Continue to recruit to the Back to Netball group 

	Advertising on EN website, local shops in Bury St Edmunds
	TB JG HG
	Ongoing
	website

Posters

Flyers
	December 2011

	Continue contact with schools in the area 

	Ensure that we have an up to date list of all netball teachers in schools in Bury
	MS 
	Ongoing
	Time
Maintain a basic spreadsheet
	July 2012


*This section can be submitted here as part of your club action plan or alternatively as a separate plan within the ‘Knowing your club and its community section’.  






